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Welcome and an introduction to IAU18:00

LGEU addresses current thinking in relation to leadership, strategic planning and leading 

change in higher education. The 5 days of the programme combine theoretical 

presentations, open discussions, practical exercises, case studies and group activities, always 

in a peer-to-peer learning and internationally oriented mindset. In addition, the location of 

LGEU serves as the backdrop to expose participants to specific national and regional 

developments and site visits to other institutions offer first-hand knowledge of the 

perspectives and viewpoints locally.

 

These blended learning approaches allow participants to:

gain new insights into higher education trends and practices in a wide range of countries

explore various models for global engagement - at system, region and institutional levels

share each institutions' responses to changes to national and international policy and 

review each other’s institutional strategic plans and policy measures

examine different conceptions of leadership and get a greater awareness of their 

preferred style of leading and working in teams

build new institutional connections and develop a global network of higher education 

colleagues in similar leadership positions

VENUE
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th 7 th

friday

WELCOME AND ORIENTATION

2 nd

sunday

Introductions - Exercise18:15

Dr. Tom Kennie, Programme Director

Brief Overview of the Programme - Hopes and Expectations18:45

RECEPTION AND NETWORKING19:10

Restaurant tbc

DINNER19:30
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Global Engagement: Personal and Institutional Perspectives

2 nd

sunday

Tamym Abdessemed, Dean and CEO, ISIT

Welcome, ISIT

Global Engagement – Personally, Institutionally and Internationally

Tom Kennie and Hilligje van’t Land

‘Being Globally Engaged’ – Personal and Professional Experiences

Drivers of Globalisation

Internationalisation and Global Engagement

09:00

10:45 BREAK

The Leadership of Institutional Strategy in Relation to Global Engagement

Tom Kennie

Horizon scanning

Briefing on strategic planning in relation to global engagement

Key concepts

11:00

12:30 LUNCH

Peer to Peer Learning-1: Review of institutional strategic plans in relation 

to aspects of global engagement
13:30

14:45 BREAK

15:00 Review

Global Engagement – Understanding HE Systems

National perspective on the French higher education system and the international strategy for HE

15:15

Global Engagement – Institutional Case Studies
Presentation of participants' institutions

19:00 DINNER
Restaurant tbc

BREAKFAST, Hôtel André Latinfrom 07:30

Departure from hotel to ISIT08:20

ISITLab Room, ISIT CampusVENUE

- Conférence des Grandes Ecoles (tbc)

- Georges Malamoud, Strategic Advisor to the Rector, Agence universitaire de la Francophonie



BREAKFAST, Hôtel André Latin

Tom Kennie

Interculturality as a cornerstone of ISIT's development strategy

Conceptions of Leadership in Higher Education - 1

Conceptions 

Activity

Functional approaches

Framing leadership in HE    

from 07:30

13:30

09:00

10:45 BREAK

Conceptions of Leadership in Higher Education – 2

Tom Kennie and Hilligje van’t Land

The 6 C’s of Academic and Professional Leadership 

Values based leadership 

11:00

12:30 LUNCH

Debrief16:30

19:00 DINNER
Restaurant tbc

Interactive session using a design-thinking methodology

Co-facilited by Tom Kennie & Marion Bedat, Manager, Master in Intercultural Management, ISIT

14:45 BREAK

Departure from hotel to ISIT08:30
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CONCEPTIONS OF LEADERSHIP

2 nd

sunday

Presentation of ISIT's vision of Interculturality and examples of successful initiatives

with teachers, academic department heads and students from ISIT

15:00 How might we foster an intercultural spirit within our teams and institutions?

End of Day 217:00



Tom Kennie

Personal Insights: Team Based & Global Leadership - 1

Teams and team working

Exercise

Feedback of the self-insight questionnaire

09:00

11:15 BREAK

Global Engagement – Understanding Higher Education Systems and 

Institutional Case Studies

Presentation of participants' institutions

11:30

12:30 LUNCH

Visits to two other institutions: Case study examples of Globally Engaged 

Universities
14:00

Debrief16:30

19h00 DINNER

Restaurant tbc

16:00 TRAVEL BACK & BREAK

End of Day 317:00

Group 1 : CentraleSupélec 

Group 2 : ENS Ulm 

13:30 TRAVEL TO OTHER INSTITUTIONS
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2 nd

sunday

Leadership Self Insight and External Insights

BREAKFAST, Hôtel André Latinfrom 07:30

Departure from hotel to ISIT08:30
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monday

4 th

tuesday

5 th

wednesday

6

Thursday

th 7 th

friday

2 nd
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The Leadership of Global Engagement and Strategic Collaboration

Tom Kennie

Leading Strategic Change & Innovation in relation to Global Engagement

Models of leading change and innovation

Responding to resistance to change

Case Study  

Tom Kennie

Forms of engagement & collaboration

Developing global partnerships and networks

09:10

11:00 BREAK

Global Engagement – Understanding Higher Education Systems and 

Institutional Case Studies

Presentation of participants' institutions

11:15

12:30 LUNCH

Leading Strategic Global Engagement & Collaboration13:30

The Process of Coaching14:30

15:15 BREAK

Peer to Peer Learning: Exercise Consultancy15:30

Review and agenda setting09:00

Tom Kennie

19:00 DINNER
Restaurant tbc

End of Day 417:00

BREAKFAST, Hôtel André Latinfrom 07:30

Departure from hotel to ISIT08:30
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2 nd
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Globally Engaged Leadership and Maintaining Momentum

Dr. Tom Kennie

Personal Insights: Cross Cultural Understanding & Globally Engaged 

Leadership Profile
09:00

BREAK11:00

Bringing it All Together11:20

12:00 Programme Review and concluding remarks

12:30 LUNCH

Dr. Tom Kennie and Dr. Hilligje van't Land

Strengths and insights into globally engaged leadership

Developing globally engaged leadership teams

Reflections

Planning your agenda    

Afternoon CULTURAL PROGRAMME 

for interested participants (tbc)

BREAKFAST, Hôtel André Latinfrom 07:30

Departure from hotel to ISIT08:30

ISITLab, ISIT CampusVENUE



save the date

Remain in touch with former and future participants of the Leading Globally 

Engaged Universities Programme of the International Association of Universities 

(IAU) and continue to further extend the dynamic and valuable network of 

globally engaged leaders! Join the LGEU Alumni group on Linkedin!

LGEU ALUMNI

LGEU#8


